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Care Imperative
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Proven Results

What Some of Our Clients Are Saying about Accumen

“With Accumen as our partner 
in the journey, we’re on our 
way to becoming a leader in 
Patient Blood Management, 
delivering safer patient care 
and experiencing reduced 
transfusion complications..”  
Andy Anderson, Chief Medical 

Officer, Aurora Health

“In less than 12 months, we 
experienced results that 
exceeded all our expectations, 
achieving rapid reductions 
in blood utilization and costs 
while sharpening our focus 
on anemia management 
and blood loss” 
Mary Beth Kingston, Chief Nursing 

Officer, Aurora Health.

“With Accumen’s partnership, 
we have reduced risk to 
patients and decreased cost 
through better management 
of our patients and the blood 
products they receive” 
Kathi Lencioni, CEO, Sharp Mesa Vista 

Hospital/Sharp McDonald Center; 

SVP Sharp Clinical Laboratories and 

Sharp Central Pharmacy Services

Since Accumen launched our Comprehensive Patient Blood Management solution, we 
have helped healthcare institutions save tens of millions of dollars. More importantly, we 
have enabled better patient outcomes by assisting our clients to reduce inappropriate and 
avoidable transfusions. 

Patients exposed to transfusion 

Utilization within first 12 months 

Direct blood costs from utilization

   14,000      

25%

 38% $

REDUCTIONSCUMULATIVE RESULTS
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The Patient Blood 
Management Imperative 

Health Systems with an organized commitment 
to providing quality patient care recognize the 
implementation of a robust and comprehensive 
Patient Blood Management program is much more 
than a great way to save money. It is a patient 
care imperative. 

The Transfusion Paradox 

The reason for unnecessary transfusions is rooted in outdated perceptions about the safety, cost 
and effectiveness of transfusions; perceptions that evidence-based research has disproved time and 
again for decades.

Comprehensive Patient Blood 
Management from Accumen

Research shows systematic patient blood 
management leads to better patient outcomes:

1: Joint Study: Society for the Advancement of Blood 
Management/Medical Society for Blood Management, published 
April, 2010

2: American Medical Association: Health Care-Associated 
Infection After Red Blood Cell Transfusion: A Systematic Review 
and Meta Analysis, published 2014

• An evidence-based approach to  
transfusion decisions 

• Reduced bleeding and blood loss

• The diagnosis and management of anemia  

Hospitals are passionate about 
delivering the best care possible. The 
problem is, when it comes to Patient 
Blood Management, most institutions  
are falling short. How do we know? 
Because up to 40-60%1 of their 
transfusions may be inappropriate or 
avoidable. These transfusions are not 
improving patient outcomes. In fact, 
some may actually be harming patients.2
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It’s easy to say you’re going to expand your current Patient Blood Management program, 
or take your first steps at starting one. Getting it done is another matter entirely.  

Changing the outdated and long-practiced 
behaviors of physicians and other practitioners 
is a daunting challenge that many institutions 
struggle to achieve on their own. 

Most health systems don’t have the capacity 
or experience to build, launch and sustain a 
Comprehensive Patient Blood Management 
program. Transfusion Committees aren’t sufficient 
to the task. Leadership is often stretched too 
thin. And staff lacks the authority to sustain the 
effort. That’s why many health systems’ blood 
management improvement initiatives lose steam.

 

Comprehensive 
anemia diagnosis 
& management 

Deployment 
of strategies to 
limit bleeding 
and blood loss

Effective 
Implementation 
of appropriate 
Transfusion practice 
and practice 
standardization

LEVEL 3

LEVEL 2 

LEVEL 1
Patient Safety And Value

WHERE MOST PBM PROGRAMS STALL 

 
Degree of 
Difficulty

Patient Blood Management Transformation

To succeed, health systems need a proven 
plan customized to their circumstances and 
culture. They need additional capacity and focus 
— experts dedicated to providing persistent, 
deliberate attention to every facet of their blood 
management ecosystem. They need actionable 
information — data driven insights that track 
performance and drive ongoing improvement. 

And, because we know change can be 
hard for any organization, they need a 
proven suite of training and communication 
tools to help make the changes last.

Accelerating Your Transformation Journey
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Because Accumen shares your passion for quality patient 
care, Accumen dramatically accelerates the good work you 
are already doing. Working hand in hand with your team, we 
provide guidance based on operational and clinical expertise 
that’s focused on one thing, and one thing only... making your 
Patient Blood Management program the best it can be. 

We have developed a one-of-a-kind process improvement and change management methodology that 
helps health systems create and advance their own successful Comprehensive Blood Management 
programs. Health Systems that partner with Accumen experience results that lead to meaningful 
improvements in patient care and reductions in blood related costs. And they see results fast.

A Trusted Partner

Your Accumen 360° Solution

With a clear definitive timeline, our 
multi-year approach respectfully engages 
people throughout your organization in every 
phase of the blood management process. 
Throughout, improvements are supported with 
technology we developed to help you track 
and manage your program, then sustain it 
long after our engagement has concluded. 

Is Accumen the right Partner for 
your Blood Management program?
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One of the key measures of success for your Patient Blood Management program is the 
money you save, not just the money you spend on blood but all the other expenses 
associated with transfusions. 

How is your Patient Blood Management program performing? 

If you’re not sure, believe your program can 
do more or just want to explore accelerating 
your Patient Blood Management journey, 
call us. We’ll explore whether our 30-day 
complimentary program diagnostic is right for 
you. Our in-depth analysis of your program 
will provide you with a detailed performance 
baseline and the potential opportunity in a 
TRANSFORMATION VALUE WALK™ with Accumen. 

We’re Invested in Your Success

Accumen cPBM TRANSFORMATION VALUE WALKTM

1. Savings off 
of Baseline
 year overall 
blood cost

3. Remaining net savings
shared between Client 

and Accumen

2. Investment 
recovered 

(self-funded) 
before savings 

are shared

4. Additional 
In-direct 

Client savings 
from avoided 

transfusion and 
adverse events

Direct
Savings

Transformation
Investment

Accumen 
Gainshare

Client
Gainshare

Client In-direct 
Savings

Accumen’s Comprehensive Patient Blood 
Management program is offered using a 
partnership approach where we “walk the value” 

with you. As your partner we share only in the 
direct cost net savings. The savings from avoidable 
indirect costs are yours entirely, and we’ll help 
you determine what is measurable and real. 
Partnering with Accumen is simple, verifiable 
and our interests are always perfectly aligned.

Contact us today at 858-777-8160 or at info@accumen.com

Net Savings
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The shortest, most important answer is patient care. Patient Blood Management will 
likely be the most important quality and safety initiative your health system
will undertake in the next  five years. Hospitals with a Comprehensive Patient Blood 
Management program not only transfuse less blood, they avoid harming patients who 
get transfusions they don’t need. 
 
The healthcare industry is waking up. More and more health systems are recognizing 
the importance of making radical improvements to the way they prescribe blood, 
saving millions and more along the way. Blood Management has become a competitive 
necessity and a patient care imperative.

Why Blood... Why Now?

Accelerating Breakthrough PerformanceTM

®
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About Accumen
Accumen is a healthcare transformation company. Using a proven blueprint, innovative 
customized approach and proprietary technology, Accumen partners with health 
systems to set new standards of performance in the clinical lab- performance that 
drives higher quality, better service and unprecedented value. Accumen delivers proven 
results in Clinical Laboratory Operations and Patient Blood Management with solutions 
that are designed to help clients create healthier labs, healthier hospitals and ultimately, 
healthier communities. 
 
Accumen® – Accelerating Breakthrough Performance™  
Find more information at www.accumen.com

Disclaimer:  Accumen has no authority, responsibility or liability with respect to any clinical decisions made by - or in 
connection with - a provider’s laboratory, patient blood management, or other operations.  Nothing herein and no aspect 
of any services provided by Accumen is intended - or shall be deemed - to subordinate, usurp or otherwise diminish any 
providers’ sole authority and discretion with respect to all clinical decision-making for its patients.
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